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11:00 am – 12:00 pm Session 1 A/E/C Industry Overview
What is the current state of the industry?  Hear the results of EFCG’s industry 
summary with results from the CEOs of some of the AEC industry’s largest players as 
well as EFCG’s own observations, supplemented by some highlights from the 
Technology Leadership Survey.

1:00 pm – 2:00 pm Session 2 The Business of Innovation and Technology
How do you include room for innovation in a time of tremendous pressure?  How do 
you move both your business and your customers through the adoption curve 
quickly? 

3:00 pm – 4:00 pm Session 3 Post-COVID Ways of Working
The view still isn’t clear on whether employees will be ‘strongly encouraged’ to 
return to the office or whether largely working from home will be the new norm.  
However, one thing is certain – people have adapted to having technology-mediated 
relationships and we have proven that we can still do business without face-to-face 
interactions.  This session will explore what work might look like in a post-COVID 
world, including how we take best advantage of MS Teams, practical tips on engaging 
with clients to replicate the ‘embedded consultant’ feel, etc. 

4:15 pm – 5:00 pm Session 4 BST Global Workshop
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11:00 am – 12:00 pm Session 5 Applied Technology:  The Use of Digital Twins through all Phases of an Asset –
Design, Construction, and Asset Management
Everyone keeps talking about digital twins, but many of us are still working in a 2D 
world.  This session will demonstrate some real-world examples of how digital twins 
are being used in design, construction and asset management to provide full life-
cycle management.

1:00 pm – 2:00 pm Session 6 Moving from 2D to 3D Design and Geospatial 
Now that we’ve heard all about the benefits of digital twins, how do you pull that off 
in your company – particularly if your company still doesn’t have a BIM group?

3:00 pm – 4:00 pm Session 7 Organizational Network Analysis and Diversity and Inclusion
Have we solved the diversity and inclusion challenges within the AEC industry?  
During this session we will discuss current statistics, where we ought to be, what 
different companies are doing to help drive change, and the tools we might use to 
measure improvement.
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Conference Partner
At its core, Bentley Systems is a software 
development company that supports the 

professional needs of those responsible for creating and 
managing the world’s infrastructure, including roadways, bridges, 
airports, skyscrapers, and industrial and power plants, as well as 
utility networks. Bentley delivers solutions for the entire lifecycle 
of the infrastructure asset, tailored to the needs of the various 
professions who will work on and work with that asset over its 
lifetime. 
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