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Event Hosted By Chief Financial Officer Conference (Virtual) 
For Architecture, Engineering, and Construction Firms

Agenda: Wednesday, April 14, 2021 (all times in EDT)

Meet Keynote Speaker Dr. Cris Liban, P.E.

Dr. Liban serves as Chief Sustainability Officer at the Los Angeles County Metropolitan Transportation Authority (LA Metro). 
Dr. Liban has worked at LA Metro since 2003 and has grown his agency’s environmental and sustainability practice into one
of the most progressive and forward-looking in the country, implementing over 150 sustainability initiatives to date. He is 
working to ensure that $140B in capital projects that are programmed for the next 40 years are sustainable, climate-
adapted and resilient for the more than 10 million people of Los Angeles County. Many of these are to be completed in time 

for the 2028 Olympics. Cris previously received in 2016 the Philippines’ highest civilian honor for Filipinos living abroad, the Pamana ng 
Pilipino Award, from Philippines President Rodrigo Duterte. In addition, because of his singular focus on building a sustainable transportation 
system that is also economically and socially beneficial to all levels of society, Cris was awarded the ENR 2020 Award of Excellence. 

11:00 am – 12:30 pm Session 1 A/E/C Industry Overview and CFO Survey Results

Presentation
In previous financial downturns, the A/E/C Industry has proven itself to be more resilient than the 
broader economy. Yet, it has also shown to take 2-3 times longer to fully recover. How much might 
history repeat itself? During this presentation, EFCG will disclose the results of the 2021 CFO 
Survey and expand on what they could mean for the industry and your firm in today’s terms.

Presenter: Rebecca Zofnass, EFCG Managing Partner

1:30 pm – 2:30 pm Session 2 Financing Workforce of the Future: Recruitment, Retainment, Culture and Inclusion

Panel Discussion
The global nature of the A/E/C Industry has been expedited, leaving many firms to wonder what 
the workforce of the future really looks like and how they need to rethink their financial strategy 
to accommodate it. With so much yet to be determined, panelists will discuss the shifts they have 
already seen in their firm’s ways of working and how they are adjusting to finance the known - and 
unknown  - when it comes to recruitment, retainment, culture, and inclusion. 

Moderator: Julie Hasiba, EFCG Managing Partner and Talent Practice Lead

Panelists:
April Mendez, Chief Executive Officer, Greenprint Partners
Nicole Chavas, President & Chief Operating Officer, Greenprint Partners
David Pavey, Chief Financial Officer & Senior Vice President, Morrison Hershfield

3:30 pm – 4:30 pm Session 3 Improving Profitability With Your Technology Strategy

Case Study + Panel Discussion
As firms are faced with seemingly inevitable changes in workforce and client expectations, 
technology investment and innovation is quickly becoming essential to maintaining and growing a 
thriving firm. In an explorative conversation, panelists will talk through how they are disrupting 
their own expectations to improve their bottom line and gain efficiencies.

Moderator: Marcus Quigley, EFCG Technology Practice Lead

Panelists: 
Javier Baldor, Chief Executive Officer, BST Global
Jim Dray, Principal & Chief Information Officer, Thornton Tomasetti
Steven Burdick, Chief Financial Officer, Tetra Tech

5:00 pm – 5:30 pm Workshop Become a Data-Driven Firm Through the Power of Artificial Intelligence

Presentation
Artificial intelligence, machine learning and big data are changing the face of every industry, 
including the A/E/C space. Hank Tran, BST Global’s Director of Knowledge Management, will 
discuss how these innovations will change the way firms manage their A/E/C projects in the future 
and help them transform into the data-driven consultancy of the future. 

Presenter: Hank Tran, Director of Knowledge Management, BST Global 
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Event Hosted By Chief Financial Officer Conference (Virtual) 
For Architecture, Engineering, and Construction Firms

Agenda: Thursday, April 15, 2021 (all times in EDT)

11:00 am – 12:00 pm Session 4 CFO Lessons Learned

Panel Discussion
In this candid conversation, financial leaders will share some of the biggest challenges they have 
faced in their roles, their key lessons learned, and the actionable takeaways they have gained from 
those experiences.

Moderator: Jessica Barclay, EFCG Managing Partner

Panelists: 
Cindy Milrany, Chief Financial Officer & Chief Strategy Officer, Freese & Nichols
Kate Harris, President, Chief Executive Officer, and Chair, Stanley Consultants
Marc Hesse, Chief Financial Officer, The Conti Group

CFO of the Year Recipient Announcement

1:00 pm – 2:00 pm Session 5 Keynote Dr. Cris Liban: Building a Sustainable Future

Presentation
Significant challenges lie ahead for infrastructure works, with the pandemic causing funding gaps 
on project owners’ and government agencies’ budgets. This keynote will break down where to 
anticipate those funding gaps, and how owners and their service providers can adopt a full 
lifecycle framework to improve post-pandemic project delivery and operations sustainability. Join 
this session to hear how you can enable better funding/finance innovations for your firm, and 
work with other A/E/C leaders and infrastructure owners to collaboratively resolve the continuing 
challenges of infrastructure development, execution, and operations in the most diverse, 
equitable and inclusive way.

Speaker: Dr. Cris Liban, Chief Sustainability Officer, LA Metro

3:00 pm – 4:00 pm Session 6 Building Agility into Budgeting Processes

Presentation + Panel Discussion
Profitability in 2020 was estimated to be down from 2019, but the severity of the decline was 
protected in part by firms taking quick action to manage costs. As the direction of profitability is 
yet again questioned for 2021, how is your firm adapting to meet this unpredictability? This 
session will break down ways to focus more on accurately budgeting for the short-term rather 
than only estimating for the long-term, allowing your firm to better flex in the moment and feel 
more confident about the year’s potential.

Moderator: Rebecca Zofnass, EFCG Managing Partner

Panelists:
Jon Grant, Executive Vice President & Chief Financial Officer, APTIM
Josh Heid, Senior Vice President, Chief Financial Officer, Woolpert
Jeremy Alinder, Chief Financial Officer, Ulteig

5:00 pm – 6:00 pm Session 7 Networking Hour
This is time set aside for attendees to take advantage of the interactive features of the platform, 
including private messaging and one-on-one “Facetime-like” video calling, and small group 
discussions.

Visit www.efcg.com
Connect with Us
Email efcg@efcg.com

View Sessions On-Demand
All sessions will be recorded and 
available until August 31, 2021
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Event Hosted By Chief Financial Officer Conference (Virtual) 
For Architecture, Engineering, and Construction Firms

Agenda: Friday, April 16, 2021 (all times in EDT)

11:00 am – 12:00 pm Session 8 Maximizing Your Return on Investment in Sustainability

Presentation + Panel Discussion
Sustainability is making its way to the forefront of business decisions. Clients, financiers, and the 
public are asking for more sustainable projects, services and data disclosures from A/E/C firms. 
Does this impose added costs to firms, or is it an opportunity to grow and innovate? In this 
moderated panel discussion, financial leaders from A/E/C firms will join Dr. Cris Liban, the Chief 
Sustainability Officer of a major client organization, to exchange perspectives and review the 
options towards a more sustainable - as well as financially rewarding - future. 

Moderator: Andreas Georgoulias, EFCG Director of Sustainability & Risk

Panelists: 
Cris Liban, Chief Sustainability Officer, LA Metro
Grant Angus, Chief Financial Officer, Wood Group
Mark Schwartz, Chief Digital Officer, Trimble

1:00 pm – 2:00 pm Session 9 M&A Trends in a Pandemic and Post-Pandemic World

Presentation + Panel Discussion
As the A/E/C industry increasingly gains the attention of financial and strategic buyers globally, 
financial leaders are seeking real-time M&A updates and successful inorganic growth strategies. In 
this open Q&A format, EFCG will share M&A trends, including expected pre-, current-, and post-
COVID-19 multiples and then welcome two CFO/CEO duos to talk through their respective 
approaches to M&A, and their perspective on the future of this acquisitive industry.

Moderator: Jessica Barclay, EFCG Managing Partner & Chip Elitzer, EFCG Director of M&A

Panelists: 
Steve Metzger, Chief Executive Officer, LaBella Associates
Rob Pepe, Chief Financial Officer, LaBella Associates
Chris Vincze, Chairman & Chief Executive Officer, TRC Companies
Neil Churman, Senior Vice President of Corporate Development, TRC Companies

3:00 pm – 4:00 pm Session 10 Breakout Session A: Capital Flows

Presentation + Sample Model Case
Presenter: Daniel Sosnay, EFCG Vice President

Breakout Session B: Strategic Forecasting and Anticipating Change

Presentation
Presenter: Chuck Leichner, EFCG Senior Advisor

BST Global designs, develops and deploys project-based 
ERP solutions specifically for the world’s leading 
architects, engineers and consultancies around the globe. 
More than 120,000 professionals across six continents 
and 65 countries rely on BST Global’s solutions each day 
to successfully manage their projects, resources, finances 
and client relationships. With unrivaled industry 
knowledge, BST Global serves as a trusted partner to its 
loyal clients and remains at the forefront of innovation to 
evolve its products for the greater good.
Visit www.BSTGlobal.com.

Trimble is transforming the way the world works by 
delivering products and services that connect the physical 
and digital worlds. Core technologies in positioning, 
modeling, connectivity and data analytics enable 
customers to improve productivity, quality, safety and 
sustainability. From purpose built products to enterprise 
lifecycle solutions, Trimble software, hardware and 
services are transforming industries such as agriculture, 
construction, geospatial and transportation.

Visit www.trimble.com
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